St Cecilia's; Balgowlah
Strategic Plam 2007-2010

PRIORITY AREA 1

| Catholic Life and Mission/ Pastoral Care/ Community

1.1 Strengthen the Catholic identity of St Cecilia’s school.

1.2 Develop and support Adult Faith Formation.

1.3 Develop an authentic outreach program.

1.4 Embrace Pastoral Care practices that respect the dignity of the individual.

1.5 Continue to build School / Parish relationships.

1.6 Adopt a contemporary approach to Parent Participation that contributes to building a
collaborative and cohesive Catholic community.

1.7 Review and update all policies and programs to reflect a partnership model of
community interaction.

1.8 Embrace World Youth Day as an opportunity for evangelization.

1.9 Embed a Catholic Worldview across, all aspects of school life.

PRIORITY AREA 2

| Curriculum Teaching and Learning/ Professional Learning

2.1 Develop a shared and cohesive understanding of learning and the learner across the
school community

2.2 Improve student learning outcomes.

2.3 Implement a whole school approach to gifted education and learning support.

2.4 Develop a contemporary understanding of and skill in the use of technology (ICLT)
to enhance learning

2.5 Develop a vibrant professional learning community



PRIORITY AREA 3

| Strategic Leadership

3.1 Develop the leadership team into a confident, cohesive learning team

3.2 Nurture support and enable individuals to develop their leadership potential.
3.3 Work with the community to establish a collaborative model of Governance
3.4 Engage the whole community in strategic processes

3.5 Develop and implement an inclusive induction program

3.6 Promote St Cecilia’s in the wider community

PRIORITY AREA 4

| Facilities, Resources and Finance

4.1 Develop and maintain the school site

4.2 Ensure budget processes support strategic priorities

4.3 Promote responsible and equitable use of material and natural resources to ensure
sustainability

4.4 Implement legislative and statutory requirements.



School Mission Statement

Within the context of both the Diocesan Mission Statement and the Purpose of the Catholic
Schools system in Broken Bay, is St Cecilia’s Catholic School Mission Statement
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St Cecilia’s Catholic School 1s
a
community of love and faith.
As such, we are committed to
working together within a
positive, Christian, learning
environment reflecting the
Gospel values in the pursuit of
excellence.

e =

-
i

Our core Catholic values are:
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DIOCESE OF BROKEN BAY

 |Proclaim
i IResp&nd personally
y Me each other
Celebrate

.. Educate

IServe

Seek unity




